LEADERSHIP SYMPOSIUM
2020

FRIDAY, MARCH 6
Student Center
Worcester State University

PROGRAM SCHEDULE
12:30pm

Check-In

Exhibit Area

1pm

Welcome
President Maloney

Blue Lounge

Keynote Speaker
Michael Miller
1:50pm

Workshop Block 1

Various Locations

2:45pm

Workshop Block 2

Various Locations

3:40pm

Workshop Block 3

Various Locations

4:30pm

Keynote Speaker
Michael Miller

Blue Lounge

Closing Remarks
Patrick Hare
5pm

Closing Reception &
Networking

Exhibit Area

Light refreshments will be available in the Exhibit Area throughout the
program.

WELCOME
A MESSAGE FROM THE OFFICE OF STUDENT INVOLVEMENT & LEADERSHIP
DEVELOPMENT
When developing the Leadership Symposium, it was our goal to create a leadership event that was accessible
for any student on campus. We wanted to bring together students, staff, faculty, and administrators to share
their experiences and learn from one another. We are thrilled to welcome this year's facilitators, who have
developed engaging and thoughtful workshops for our student leaders.
Our featured speaker, Michael Miller, will focus his keynote on the importance of leaders recognizing and
understanding their values. The clarity and guidance that knowing your values can provide is one of the most
respected qualities in a leader. Keep your values in mind as you participate in today's program.
As with any program, the benefits that you receive directly reflect the work that you put in. Spend today
networking with other student leaders, our workshop facilitators, and alumni. Ask questions, reflect on the
topics, and decide what you are going to take away from this experience.
This Symposium is a result of two years of planning and work, and we are proud to introduce it to
the University community.

The OSILD Staff
Kristie McNamara
Director

Sarah Potrikus
Assistant Director

Christine Pulsifer
Clerk/Bookkeeper

Colleen Settle
Administrative Assistant

Office of Student Involvement &
Leadership Development
Student Center, 2nd Floor
508.929.8073
studentinvolvement@worcester.edu

Linzy Martinez
Assistant Director

@WSU_OSILD
#LancersLead

lead.worcester.edu
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FEATURED SPEAKERS
MICHAEL MILLER
Michael Miller is a leadership trainer and consultant. Largely focused on
effective communication, inspiration, team building and enhancing selfawareness and group/solo effectiveness, he strives to bring his bold,
challenging approach and energetic sense of fun to all of his speaking
engagements. He seeks to help others be their best and get what they want
out of their work and life. He does this by teaching them to think differently
about themselves.
Michael has had a great deal of experience in the spotlight, spending over 200 nights a year traveling the nation to
groups as varied as human resources departments, student organization leaders, freshman parents, and large
corporations.
Michael received his B.A. in English from Fairfield University and his M.A. in Public Administration from Framingham
State College. He worked for two decades at six college and university campuses in an array of different positions
that include Residence Hall Director, Multicultural Director and Assistant Dean of Students. Michael Miller has also
contributed to the book Lessons From the Road: Inspirational Insights by Leading Speakers in Higher Education
(2008) and was co-author of The NOW Factors of College Success. (2009)

PATRICK HARE
Patrick Hare is a Staff Assistant and Assistant for Governmental and
Community Affairs in the President's Office at Worcester State University. He
graduated from Worcester State University in 2012 with a degree in
psychology and with his Master's in non-profit management in 2014.
During his time as a student, Patrick was deeply involved in campus life. He
was the President of the Pride Alliance, the Senate Chairperson, Student
Government Association President, and a three-year Orientation Leader.
In 2019, Patrick was recognized with a 40-Under-40 Award from from the Worcester Business Journal. He
conceived of and manages an annual student leadership program that has brought over 100 students to
Washington D.C., as well as coordinates a visit to that state capital for State House Day.
Patrick is also involved within the City of Worcester, where he volunteers as President of the Planting the Seed
Foundation and is acting chair of the City of Worcester's Diversity and Inclusion Advisory Committee.
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WORKSHOP INFORMATION
LEARNING OUTCOMES
All leadership programs put forth by the Office of Student Involvement and Leadership Development aim to
support the following learning outcomes:
Personal leadership development (PLD)
Meaningful interpersonal relationships (MIR)
Group dynamics and management (GDM)
Critical thinking and problem solving (CTPS)
Effective communication (EC)
Multicultural competency and inclusive leadership (MCIL)
Social responsibility and change agency (SRCA)
Clarified values and ethical leadership (CVEL)
Each workshop at the Leadership Symposium aligns with one or more of the stated learning outcomes.
Following the description of each workshop, you will find letters that coincide with the learning outcome(s). You
can use this information to help determine which workshops you would like to attend.

WORKSHOP ATMOSPHERE
Along with learning outcomes, each workshop also has a specific atmosphere. Following the description of
each workshop, you will find a colored dot that coincides with the atmosphere of the selected workshop.
Deep Dive - in-depth discussion on a topic relevant to leadership in a lecture format with some form of
audience interaction
Give & Take - engaging participants in a round-table or networking discussion about a particular topic of
common interest to participants
Light Bulb - provide participants with information about a best practice or latest trend in leadership
Master Class - provide information about how to develop a particular skill and interactive exercises that
allow participants to practice or further develop the skill

SYMPOSIUM KEYNOTE
VALUES: LEADING AND LIVING SUCCESSFULLY
Michael Miller
During this keynote, we're going to consider those things that matter the most to us! Then we'll consider some
thoughts to help us ensure that those priorities express themselves every day. Through sharing and some
storytelling we'll leave knowing how our values can positively and powerfully transform the way we live and
lead!
Blue Lounge, Student Center room 101
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WORKSHOP DESCRIPTIONS
WORKSHOP BLOCK 1

1:50-2:35pm

DEVELOPING YOUR LEGACY
Adrian Gage, Assistant Dean of Student Affairs/Director of Residence Life and Housing
Kristen Nelson, Associate Director of Residence Life
Many people are uncomfortable thinking about what legacy they will leave behind when they graduate, leave a
job, or move on. This workshop will prompt participants to intentionally think about the legacy they are
creating and ask themselves if they believe that their actions are creating the legacy they hope to leave behind.
PLD
Fallon Room, Student Center room 320

FAKE IT UNTIL YOU BECOME IT: PRESENCE AND WHY IT MATTERS
Brittany Rende, Intramural Director/Assistant SID
What is presence and why does it matter? This workshop will explore not only what it means to be a leader but
how the perception of you as a leader is critical to your success. It's not just what you say, what you do, and
how you show up; it's the dynamic combination of those that makes up an executive presence. GDM
North Auditorium, Student Center room 111

GOAL SETTING
Dean Bowen, Assistant Director/Fitness Center Manager
We can all reach for the stars, but our goals can guide us to them. Through setting short and long term goals,
you can achieve your full potential. This workshop will help you explore your steps to the stars. PLD
South Auditorium, Student Center room 110

WOMEN IN LEADERSHIP: NAVIGATING THE LABYRINTH
Dr. Dawn Eades, Associate Dean of Student Engagement
Women make up half the population and are earning more degrees than men, yet women are not reflected in
the number of leadership positions in the U.S. This presentation will discuss the reasons behind this slow rate
of inequality and ways both men and women can increase opportunities for women. MCIL
Student Affairs Conference Room, Student Center room 326

WHAT'S MOST IMPORTANT TO ME? EXPLORING MY CORE VALUES!
Michael Miller
Can you name what's most important to you? Sounds easy; however, the answers may be more complicated
than you initially thought! During this session, you'll interact with tools designed to get you thinking about
what's most important to you as well as what priority they take in your life. Be prepared to think, share, and
leave with your values named. CVEL
Foster Room, Student Center room 318
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WORKSHOP BLOCK 2

2:45-3:30pm

CREATING CHANGE THROUGH YOUR NATURAL TALENTS
Kristen Nelson, Associate Director of Residence Life
Thomas Kelley, Director of Retention
All leaders have natural talents. Its when you understand the natural talents that you have that you can
leverage them to become the most effective and efficient leader possible. This session is designed for leaders
who have taken StrengthsFinder. PLD
South Auditorium, Student Center room 110

HOW TO GET OUT OF YOUR OWN WAY: SELF COMPASSION AND LEADERSHIP
Julie Glovin, Counselor
We are often our own worst critics. How we react to our own limits, setbacks, and frustrations can affect our
actions. In this workshop, we'll talk about what self compassion is and isn't, learn about how to use
compassion in leadership roles, and practice related techniques. PLD
Foster Room, Student Center room 318

MANAGING PERCEPTIONS: DIGITAL CITIZENSHIP AND YOUR ONLINE PRESENCE
Sarah McMaster, Director of Marketing
This workshop introduces the concepts of digital citizenship, digital literacy, and managing one's online
presence as a student leader. Best practices for safety, security, and personal brand management will be
addressed. Attendees will leave with an understanding of how their online accounts and actions impact their
day-to-day lives and leadership potential. SRCA
Student Affairs Conference Room, Student Center room 326

MOTIVATION
Jacquelyn Raftery-Helmer, Assistant Professor
Good leaders care about how to motivate others; how to help others find energy, mobilize their efforts, and
persist in the face of challenges. Self-Determination Theory, a framework for studying human motivation,
proposes that humans have universal and basic psychological needs for autonomy, competence, and
relatedness. This workshop will help future leaders think about concrete ways in which they can create
climates that meet these psychological needs in the service of fostering high quality motivation, performance,
persistence, and creativity in others. GDM
North Auditorium, Student Center room 110

LET'S PLAY PRISONER'S DILEMMA
Dr. Mark Wagner, Director of the Binienda Center for Civic Engagement
Leaders make decisions about the values of their culture, 'tribe', or organization. This presentation will
introduce you to the game called The Prisoner's Dilemma, a game of decision analysis in which two individuals
-- considering their own and others' interests -- choose to either protect themselves at the expense of the
other participant or work in collaboration with another. Let's have some fun as we consider decision making.
SRCA
Fallon Room, Student Center room 320
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WORKSHOP BLOCK 3

3:40-4:25pm

EMPOWERING YOUR TEAM
Colby Harvish, Residence Director
Learn strategies to engage and empower your team. Subtle changes to how you converse with them can make
big changes in the dynamic and give them more opportunity to grow. Additionally, knowing how to effectively
delegate can change their sense of responsibility and value that they bring. GDM
North Auditorium, Student Center room 111

HUMBLE LEADERSHIP
Donald Brickman, Lieutenant
"When you're a leader - no matter how long you have been in that role - no matter how long the journey was
to get there, you are merely overhead unless you are bringing out the best in your employees. Unfortunately,
many leaders lose sight of this." In this presentation we will look at the Humble Leadership concept and
analyze how and why it works. We will discuss the common traits that humble leaders possess and
demonstrate through their leadership style. GDM
Student Affairs Conference Room, Student Center room 326

IN THIS TOGETHER: COMMUNITY LEADERSHIP THROUGH COLLECTIVE ORGANIZING
Drew Melendez, Residence Hall Director, Clark University
Demetrius Evans, Residence Hall Director
This presentation will provide an introduction to community organizing and collective leadership in
organizations. We'll share about our own experiences in the Shades subcommittee of Worcester Pride, the
Queer and Trans People of Color (QTPOC) subcommittee of the city-wide organization. SRCA
South Auditorium, Student Center room 110

LEADERSHIP IS A PROCESS, NOT A POSITION
Dr. Steve Morreale, Professor and Department Chair, Criminal Justice
Leadership takes tenacity and hard work. This workshop helps students explore the steps they can take on
their leadership journey. We will discuss the language of leadership, the process of leading, helping to create
focus, goals and objectives, and motivating and developing others. MIR
Fallon Room, Student Center room 320

LEADING FROM WHERE YOU ARE
Marilyn Cleary, Assistant Dean of Graduate and Continuing Education
Elena Arranz, Non-Matriculated Adult Student Advisor
This workshop will show students that leadership is not only for people with titles or at the top of an
organizational chart. We all have the ability to lead from any position in a university or organization. This
workshop will show students how they can develop leadership skills and facilitate organizational change. GDM
Foster Room, Student Center room 318
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PROGRAM EXTRAS
Throughout the program, make sure to stop by the information tables and participate in our passive programming.

EXHIBIT AREA
Book Recommendations

This table will feature selected books from our workshop facilitators
and other campus community members that answer the question
"Which book has made the biggest impact on how you lead your life?"

Leadership Resources

A table of curated leadership resources, including books, handouts,
and more.

Networking Prompts

Complete your selected prompt and prepare for our closing
networking session.

OSILD Table

Learn more about student involvement at Worcester State.
Information about additional leadership programs, student
organizations, and more.

Take a Tip, Leave
a Tip

Take what you need, leave what you don't.

Light refreshments will be available in the Exhibit Area
throughout the program.

LEADERSHIP COACHING

Workshop blocks 2 & 3

Need a little one-on-one time to discuss your leadership and your goals? Why not take advantage of a
coaching session? As part of the Symposium, we want you to leave the day feeling energized to achieve your
leadership, life, and career goals. So come enjoy a meeting with a seasoned professional who’s interested in
supporting your growth and development as a leader and a person!
During workshop blocks two and three, workshop facilitators and invited guests will be available for one-to-one
leadership coaching. These twenty-minute sessions will allow you to meet with a leadership coach to discuss
your experiences, questions, and plans for leadership in the future.
Space is limited. Sign up for coaching at the check-in table.
Blue Wall, Student Center Exhibit Area
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NOTES
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NOTES

The 2020 Leadership Symposium is sponsored by
the Office of Student Involvement & Leadership Development,
Student Affairs, the Alumni Office, and the Alumni Association Advisory Board.

The Office of Student Involvement and Leadership Development provides a comprehensive co-curricular
student experience through leadership development, involvement opportunities, and a diverse array of
social, cultural, and educational programs for the entire Worcester State community. All of our programs
challenge and encourage students to become empowered, inclusive, and knowledgeable future community
and global leaders.

